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Sscured saseptance of studied improvewsats in funetional aligmments,
mmwfwmman. library civenlation serviee; the publicc-
tiona proourement program; roporting system for worklosd and performmnce
in OCR; ﬂuﬁwummnumesaaxa:nrmnbemz,ttb and Q81; eable snalyals

mwm,mm,mm,wmm
Division, Mclser Boewgy Ivision, mem@,:
Depot, and Registrar Staff,

0 & M Stare, IB/P

Xor /’

\L‘ @f

322,000, The chatnghs wmld incrsane seomrirty, improws frequemcy, ond
refuce lapsed time for courisr-accomparied services covering most of
the Agency's field stations.

2. Assigted in major mMaligoment of fupstions within the W
Pivigion safl 1o clarification of the distisettons between line and
staf? sctivities in besdlgquartors.

3. Recomeodsticss ot recwgsnization ¢f RI Division ure being
garried out, remulting in better aligament of functions and utili-
sation of personnel, aad tagroved supervisiog.

Feaigh mee}mtmer

mmwmmmmmmm
Aigust ae follows: Seerst, 13% Confidenmtial, 36 forms, 12%4. This
lovers coste and expedites dalivery of poushes.

6. Wote a headgeartars | | which has been pub-
lished, changing routing of diapeteh reports. Teis resulted in
redusing processing time by two days in aome teses und three days in
other cases.
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3. mema mierofiln and Flexowriter techniques,
gkﬁmmmmwwmm

3. Completed three-fourthis of the large Fectronic Data Procesalng
fonstbility study of the Offices of the Conpiroller amd of Personnel.
WﬁW&WMW,WMw

expeditious reporting, are sontemplated for 1959.

mxwm&,mwmmmmma
L1 employee suggestions, granting awexds tofaling $4,520.00, repre-
senting net first year tapgible suvings of §19,203 plus intengible
benefits, cod has owarded 12 Lettovs of Aggaeeintion for inelusion
in the suggesters' 0fficial Parscmmel Poldems,

Wmmmwmwtamm
prodused Denefits wlwed st $260,573 The mjor acdouplistments
{1) Improved oversens forws menagesapt yractices; (2) mm
a:twv mwwmm 2897
torss, (3 ompleted five chelf file instellaticns covering over 4,600
mm&mﬁn {k) mmmwmmmwm
Ageney standard flling aystem; (5) Retired §,495 cu. fi. of imactive
mmﬁm Becords Canter wad desteoyed 1,777 ou. £t. of imaetive
(6) Cospleted ccoupation of the new Resords Canter addition;
and {7 Wﬁmmmtmwthm&mm
Wmmmm .
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